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1. Executive Summar

Action for Equality Foundation (AFEF) continued its community-based work in Central Equatoria, with a focus on
women's participation, gender equality, human rights, child protection, education and community advocacy. The
documented 2025 results available for this report show 423 activity-level participants/reach: 50 girls reached through child
protection activities in two primary schools in Kapuri, and 373 people reached through community meetings, consultations
and coordination on GBV, the Back to Learning campaign and gender equality in Terekeka and Juba/Kapuri. These
results demonstrate AFEF’s grassroots engagement and its practical focus on women's and girls’ rights.

2. Organisational Profile

Action for Equality Foundation (AFEF) is a non-profit, non-governmental, national community-based organisation initiated
in 2015 as a women-led organisation. AFEF is dedicated to women's participation, gender equality and human rights, and
to building the capacity of people and service providers working with vulnerable communities in South Sudan. AFEF
operates in Central Equatoria State, including Juba and Terekeka.

Key organisational information:

Registration number: 4687

Staffing: 6 female staff and 1 male staff (7 staff in total).

Leadership: led by a woman.

Programme experience includes women's empowerment, gender and women'’s rights, child protection, GBV
prevention/mainstreaming, education, VSLA/livelihoods, SACCO, peacebuilding, community mobilisation and

advocacy.
Key Results and Documented Reach
Geographic /
Programme area  Female Male Total {mplementation note
All reached
participants reported

Child Protection -
two primary 50 0 50
schools in Kapuri

as girls under 18;
activities included

MHM and GBV

messages.

Community
Community meetings/consultations
advocacy, on GBV, Back to
awareness and 283 L L Learning and gender
coordination equality in Terekeka

and Juba/Kapuri.

Total documented 2025 activity-level reach: 423 (339 female; 84 male).

3. Programme Implementation and Results

3.1 Child Protection and Girls’ Edtication

AFEF reached 50 children, all girls under 18, through child protection activities in two primary schools in Kapuri. The
engagement included menstrual hygiene management (MHM) and GBV prevention messages, linking child protection
with girls’ safety, dignity and continued access to education.

3.2 Community Advocaacy, GBV and Gender Equali

AFEF documented 373 people reached through community meetings, consultations and coordination addressing GBV,
the Back to Learning campaign and gender equality in Terekeka and Juba/Kapuri. The engagement provided space for
community dialogue, awareness raising and identification of issues affecting women, girls and children.
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41 Cross-Cutting/Appraaches

Women- and girls-centred programming and community participation.

Protection and safeguarding considerations in community and school engagement.

Community consultation and coordination with local stakeholders.

Gender equality and rights-based messaging integrated into education and community activities.
Use of activity records and participant information to document reach and inform follow-up.

5.Organisationalileanm/ngandiPronties

AFEF’s 2025 experience reinforced the importance of sustained community engagement, stronger documentation and
evidence systems, continued attention to girls’ education and protection, and investment in organisational systems that
allow a local women-led organisation to sustain and scale its work.

o Evidence andiVernfication

The 2025 report should be read together with available activity records,
attendance/participant sheets, photographs, organisational records and
community/partner references. The reach figures in this report are
documented activity-level figures and have not been deduplicated
across activities.

Phota Evidence .

Selected programme photographs provided by AFEF are included for o s
programme verification and visibility. Photograph dates should be X
cross-checked against AFEF's original photo/activity records before
external publication. AFEF will apply appropriate consent, safeguarding,
confidentiality and do-no-harm requirements.

Management Verification

This report is prepared from AFEF programme records and
management-provided results. Participant figures are presented as
documented activity-level reach/participations unless otherwise stated
and should not be interpreted as unique individuals where participants \ "
may have attended more than one activity. Figure 1Community child focused activit
photograph provided by AEF-selected
programe evidence in ,June,2025

Prepared by
' O\
B\ onka arid

| 3nge/ et P 5
W\ e /3

: &
SOUTH 552

Reviewed / approved by

Date

Action for Equality Foundation (AFEF) | Programme Report



